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7KH�.LZDQLV�&OXE�LV�VHOOLQJ�*DOD[\ODQG�WLFNHWV��7KH�WLFNHWV�DUH�IRU�6XQGD\�PDUFK���WK�������
:H�KDYH�H[FOXVLYH�XVH�RI�*DOD[\ODQG�IURP�����DP�WR������DP��,I�\RX�HQWHU�*DOD[\ODQG�

EHIRUH������DP�\RX�ZLOO�UHFHLYH�D�ZULVW�EDQG�WKDW�DOORZV�\RX�WR�ULGH�DOO�GD\��ZLWK�LQ�DQG�RXW�
SULYLOHJHV��(YHU\RQH�DJHV���DQG�ROGHU�QHHGV�D�WLFNHW��HYHQ�LI�\RX�DUHQ¶W�ULGLQJ� 

7LFNHWV�DUH�����HDFK��D�VDYLQJV�RI������)RU�WLFNHWV�SOHDVH�FRQWDFW�+HDWKHU�DW�KJLOOLV��#KRWPDLO�FRP�RU����-���-���� 

��+HOOR�6LVWHUV�DQG�%URWKHUV��,�KRSH�HYHU\RQH�KDG�D�JRRG�&KULVWPDV�DQG�1HZ�<HDU��$V�HYHU\RQH�LV�DZDUH�
WKLQJV�KDYH�EHHQ�YHU\�VORZ�ODWHO\�ZLWK�YHU\�IHZ�SURMHFWV�EHLQJ�DQQRXQFHG��7KHUH�DUH�VLJQV�RI�KRSH�ZLWK�VHY�
HUDO�631$�FRPLQJ�RXW�EXW�XQIRUWXQDWHO\�WKH�WHUPV�DQG�FRQGLWLRQV�RQ�WKHP�KDYH�QRW�EHHQ�DFFHSWDEOH�VR�IDU�
DQG�PRVW�LI�QRW�DOO�WKH�%7$�XQLRQV�KDYH�QRW�VLJQHG�WKHP� 
 
��:H�KDYH�EHHQ�PHHWLQJ�IRU�QHJRWLDWLRQV�RQFH�D�ZHHN�VLQFH�WKH�EHJLQQLQJ�RI�-DQXDU\��7KH�VORZGRZQ�LQ�ZRUN�
LV�WKH�IRFXV�DQG�EHLQJ�XVHG�DJDLQVW�XV��7KH\�DUH�FODLPLQJ�WKDW�WKH�ZDJH�SDFNDJH�PXVW�EH�UHGXFHG�GXH�WR�WKH�
OLPLWHG�DPRXQW�RI�ZRUN�DQG�ELGV�PXVW�EH�PRUH�FRPSHWLWLYH��:KDW�GRHVQ¶W�VHHP�WR�EH�FRQVLGHUHG�LV�WKH�FRVW�
RI�OLYLQJ�KDVQ¶W�JRQH�GRZQ�RU�WKDW�ZH�KDYH�RQO\�UHFHLYHG���VPDOO�UDLVH�LQ�WKH�ODVW���\HDUV��7KH�VORZ�GRZQ�
FDQ¶W�EH�GHQLHG�EXW�ZH�ZLOO�GR�DUH�EHVW�WR�ZRUN�ZLWK�WKHP�WR�KHOS�WKHP�EH�PRUH�FRPSHWLWLYH�ZLOO�DV�OLWWOH�LP�
SDFW�DV�SRVVLEOH�WR�\RXU�SD\� 
 
��1HJRWLDWLRQV�VKRXOG�EH�GRQH�E\�WKH�HQG�RI�0DUFK�DQG�PRUH�LQIRUPDWLRQ�VKRXOG�EH�DYDLODEOH�WKHQ���'RQ¶W�
IRUJHW�WKLV�ZLOO�KDYH�WR�EH�YRWHG�RQ��,�ZLOO�EH�UHTXHVW�D�PDLO�LQ�EDOORW�VR�PRUH�SHRSOH�ZLOO�JHW�D�FKDQFH�WR�YRWH�� 

1HJRWLDWLRQ�8SGDWH 

��3URYLQFLDO�HOHFWLRQV�DUH�FRPLQJ�XS�DQG�ZLWK�WKH�1'3�DQG�8&3�EHLQJ�WKH�RQO\�WZR�SDUWLHV�LQ�WKH�UXQQLQJ��,�
FDQ¶W�VWUHVV�HQRXJK�WKDW�WKLV�HOHFWLRQ�LV�SUREDEO\�RQH�RI�WKH�PRVW�LPSRUWDQW�RQHV�LQ�WKH�ODVW����\HDUV��3OHDVH�
JHW�RXW�DQG�YRWH�EXW�GRQ¶W�EDVH�\RXU�FKRLFH�RQ�VRXQG�ELWHV�DQG�)DFHERRN�'2�<285�5(6($5&+�RQ�ERWK�
SDUW\¶V�DWWLWXGHV�WR�WKH�8QLRQV�DQG�ZRUNLQJ�FODVV�� 
 

· 7KH�1'3�KDV�VDLG�WKH\�ZLOO�WDFNOH�WKH�GRXEOH�EUHDVWLQJ�LVVXHV�LI�WKH\�JHW�EDFN�LQ��7KH\�KDYH�DOVR�NHSW�
WKHLU�ZRUG�RQ�WKHLU�FDPSDLJQ�SURPLVHV�VHYHUDO�ZKLFK�ZHUH�EHQHILFLDO�WR�WKH�XQLRQV� 

· -DVRQ�.HQQ\�KDV�VDLG�KH�ZLOO�EH�UHYHUVLQJ�DQ\�ODERU�ODZV�WKDW�WKH�1'3�KDV�FKDQJHG�� 
 
��$OVR��UHPHPEHU�WKH�SULFH�RI�RLO�LV�WKH�UHDVRQ�IRU�WKH�GUDVWLF�VORZ�GRZQ�LQ�ZRUN�DQG�QHLWKHU�WKH�8&3�RU�1'3�
FDQ�FRQWURO�LW��EXW�KDYLQJ�D�/DERU�IULHQGO\�JRYHUQPHQW�LQ�SODFH�ZLOO�KHOS�WKH�8QLRQV�ZHDWKHU�WKH�VWRUP� 

3URYLQFLDO�(OHFWLRQV 

:RUNLQJ�1RQ-8QLRQ 
��:H�XQGHUVWDQG�WKDW�HYHU\RQH�KDV�ELOOV�WR�SD\�DQG�WKDW�\RX�KDYH�WR�ZRUN��7KLV�GRHV�FDXVH�VRPH�SUREOHPV�IRU�
WKH�KDOO�DV�ORQJ�DV�WKH�QRQ-XQLRQ�KDV�PDQ�SRZHU�WKH\�ZLOO�FRQWLQXH�WR�ELG�MREV�DQG�DV�ORQJ�DV�WKH\�DUH�ELGGLQJ�
MREV�DW�D�ORZHU�WRWDO�SDFNDJH�SHU�PDQKRXU�RXU�FRQWUDFWRUV�DUH�JRLQJ�WR�KDYH�D�KDUGHU�WLPH�ZLQQLQJ�ELG� 

��:KDW�ZH�QHHG�IURP�\RX�LV�WR�FDOO�XV�LI�\RX�DUH�ZRUNLQJ�QRQ-XQLRQ�DQG�ILOO�RXW�D�IRUP�VR�ZH�KDYH�D�EHWWHU�
LGHD�RI�ZKDW�WKH�ZDJH�UDWH��EHQHILWV�SDFNDJHV�DQG�5563�3HQVLRQ�WKLV�LQIRUPDWLRQ�ZLOO�KHOS�XV�KDYH�D�EHWWHU�
XQGHUVWDQGLQJ�RI�ZKDW�ZH�DUH�XS�DJDLQVW�� 

5XPRU�0LOO 

· 1:6�DQG�)O\QQ�DUH�ERWK�UXPRUHG�WR�KDYH�SLFNHG�XS�VRPH�FODGGLQJ�ZRUN��1:6�DW�.HDUO��)O\QQ�EDFN�
DW�1XWULHQ�DQG�SRVVLEO\�PRUH� 

· )XOOHU�KDV�D�VPDOO�FUHZ�DW�6XQFRU�ZKHUH�WKH\�DUH�LQ�WKH�UXQQLQJ�IRU�D�ODUJHU�ORQJHU-WHUP�FRQWUDFW� 

· 0RGHUQ�1LDJDUD�DSSHDUV�WR�KDYH�ODQGHG�D�ODUJH�FRQWUDFW�LQ�WKH�(GPRQWRQ�DUHD��6WDUW�GDWH�LV�WR�EH�
DURXQG�$SULO--XQH� 

· 0RG�\DUG�MRE�IRU�9HWV�UXPRUHG�WR�VWDUW�VRPHWLPH�LQ�0DUFK������ 
· 'RZ�&KHPLFDO�ZLOO�EH�GRLQJ�D�VKXWGRZQ�ZKLFK�VKRXOG�VWDUW�$XJXVW������DQG�WKH\�DUH�HVWLPDWLQJ�

�����ZRUNHUV�ZLOO�EH�QHHGHG� 

<RX�VKRXOG�RI�UHFHLYHG�
\RXUV�E\�QRZ��LI�QRW�SOHDVH�

FRQWDFW�WKH�KDOO� 

�,�DP�KRSLQJ�E\�QH[W�\HDU�
ZH�ZLOO�EH�DW�D�SRLQW�WR�EH�

DEOH�WR�HPDLO�WKHP� 

7D[�5HFHLSW 

(OHFWLRQ�5HVXOWV 

/RFDO���ZRXOG�OLNH�WR�FRQ�
JUDWXODWH�0LNH�/DORQGH�DQG�
3DW�6ORDQ�DQG�ZHOFRPH�
WKHP�WR�WKH�([HFXWLYH�

%RDUG� 

1HZ�&DOJDU\�2IILFH�
+RXUV 

0RQGD\�-�7KXUVGD\�����
����DP�WR�����SP 

 
)UL��6DW�DQG�6XQ 

&ORVHG 

,I�\RX�KDYH�DQ�HYHQW�\RX�
ZRXOG�OLNH�KHOS�SURPRWLQJ�
WR�WKH�PHPEHUVKLS��SOHDVH�
FRQWDFW�WKH�+DOO�DQG�ZH�FDQ�
KHOS�E\�SXWWLQJ�LW�LQ�WKH�

QHZVOHWWHU�DQG�RQ�RXU�ZHE�
VLWH��&KDULWDEOH�HYHQWV�ZLOO�
WDNH�SUHFHGHQW�RYHU�RWKHU�

W\SHV�RI�HYHQWV� 

(YHQWV 

�����&DOHQGDU 

8QIRUWXQDWHO\�ZH�KDYH�KDG�
D�KDUG�WLPH�JHWWLQJ�HQRXJK�
SLFWXUHV�IRU�WKH�FDOHQGDU��
:LWK�LW�EHLQJ�DOPRVW�

0DUFK�DQG�WKH�SDVW�FRVW�RI�
WKH�FDOHQGDU�EHLQJ�TXLWH�
KLJK��SUREDEO\�DURXQG�

��������RQFH�\RX�ZRUN�LQ�
SRVWDJH���WKHUH�LV�D�IDLUO\�
JRRG�FKDQFH�ZH�ZRQW�KDYH�
D�FDOHQGDU�WKLV�\HDU��,�KDYH�
LQFOXGHG�DOO�WKH�PHHWLQJ�
GDWHV��WKH\�ZLOO�DOVR�EH�
SRVWHG�RQ�WKH�ZHEVLWH� 
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7UDLQLQJ�1HZV 
$UFKLWHFWXUDO�&ODGGHU�XSGDWH��� 

2YHU�WKH�QH[W�IHZ�PRQWKV��WKH�$UFKLWHFWXUDO�&ODGGHU�3URYLVLRQDO�&RPPLWWHH�ZLOO�EH�DVNLQJ�IRU�\RXU�SDUWLF�
LSDWLRQ�WR�HQVXUH�DV�PDQ\�HPSOR\HUV�DQG�HPSOR\HHV�IURP�$OEHUWD
V $UFKLWHFWXUDO�&ODGGHU�LQGXVWU\�UHJLVWHU�
WKHPVHOYHV�WR�EH�VXUYH\HG��3OHDVH�FKHFN�ORFDO��FD�IRU�PRUH�GHWDLOV�  

7KH�&RPPRQ�6DIHW\�2ULHQWDWLRQ��&62��LV�LQWHQGHG�IRU�QHZ�ZRUNHUV�LQ�WKH�RLO�DQG�JDV�LQGXV�
WU\��:LWK�FRQWHQW�WKDW�LV�GULYHQ�DQG�HQGRUVHG�E\�LQGXVWU\��WKH�&62�SURYLGHV�FRQVLVWHQW�VDIHW\�
PHVVDJLQJ�WKDW�FOHDUO\�H[SODLQV�VDIH�ZRUN�SUDFWLFHV�DQG�HOLPLQDWHV�WKH�QHHG�IRU�UHGXQGDQW�

JHQHUDO�RULHQWDWLRQ�WUDLQLQJ�  
 
'XUDWLRQ ��+RXUV��GRHV�QRW�KDYH�WR�EH�FRPSOHWHG�LQ�RQH�VLWWLQJ�  
 
723,&6�,1&/8'( 3HUVRQDO�DFFRXQWDELOLW\�IRU�D�VDIH�ZRUN�HQYLURQPHQW� DUULYLQJ�UHDG\�WR�ZRUN� 0DMRU�
KD]DUGV�LQ�WKH�RLO�DQG�JDV�LQGXVWU\� 7KH�/LIH�6DYLQJ�5XOHV� :RUNVLWH�PDLQWHQDQFH� (PHUJHQF\�SUHSDUHGQHVV�
DQG�UHVSRQVH�SURFHGXUHV� 5HSRUWLQJ�LQFLGHQWV�DQG�QHDU�PLVVHV� 6DIH�ZRUN�FRPPXQLFDWLRQV��DQG &RQWULEXWLQJ�
WR�D�UHVSHFWIXO�ZRUNSODFH��3OHDVH�FRQWDFW�$GULHQQH�WR�ERRN�WKLV�FRXUVH�� 
$GULHQQH#ORFDO��FD�RU����-���-�����H[W��� 

7KH�7UDLQLQJ�7UXVW�%RDUG�KDV�DSSURYHG�D�QHZ�6XSHU�
YLVRU�WUDLQLQJ�FRXUVH��7KH�FRVW�LV������DQG�LV�IXOO\�
UHLPEXUVDEOH��3OHDVH�FRQWDFW�-DVRQ�DW�WKH�KDOO�WR�ILQG�
RXW�PRUH�DQG�KRZ�WR�ERRN�WKLV�FRXUVH� 
 
)LUVW�/HYHO�6XSHUYLVRU�7UDLQLQJ�3URJUDP��1HZ�  
 
6WURQJ�VXSHUYLVLRQ�VNLOOV�DUH�NH\�WR�DQ\�FRQVWUXFWLRQ�
SURMHFW��7KLV�FRPSUHKHQVLYH�RQOLQH�WUDLQLQJ�SURJUDP�
RIIHUV�WKH�FULWLFDO�VNLOOV�DQG�FRQFHSWV�QHHGHG�WR�VXSHU�
YLVH�D�ZRUN�WHDP�LQ�WKH�UHVLGHQWLDO�DQG�QRQ-
UHVLGHQWLDO�FRQVWUXFWLRQ�VHFWRUV��7KH�FRXUVH�XVHV�VFH�
QDULRV��YLGHRV��TXL]]HV�DQG�WHVWV�WR�UHLQIRUFH�WKH�
OHDUQLQJ� 
 
&UHGLWV�&HUWLILFDWHV  
 
7KLV�FRXUVH�KDV�EHHQ�DFFUHGLWHG�E\�WKH�&DQDGLDQ�
&RQVWUXFWLRQ�$VVRFLDWLRQ��&&$��WR�ILYH�����FUHGLWV�
WRZDUGV *ROG�6HDO�&HUWLILFDWLRQ XSRQ�VXFFHVVIXO�
FRPSOHWLRQ�RI�WKLV�FRXUVH��$�ILQDO�PDUN�RI������LV�
UHTXLUHG�LQ�RUGHU�WR�UHFHLYH�D�FHUWLILFDWH�RI�FRPSOH�
WLRQ�  
 
2EMHFWLYHV  
 
7KLV�FRXUVH�ZLOO�SURYLGH�\RX�ZLWK�WKH�WRROV�WR�KHOS�
\RX�  
· %XLOG�\RXU�VXSHUYLVRU\�DQG�OHDGHUVKLS�VNLOOV�   
· /HDG�D�ZRUN�WHDP�   
· &RPPXQLFDWH�HIIHFWLYHO\� 

· 8QGHUVWDQG�\RXU�UROH�LQ�VDIHW\ 
· 'HYHORS�DQG�PRWLYDWH�WHDPV 
· $GGUHVV�SHUIRUPDQFH�LVVXHV� 
 
3OHDVH�XSGDWH�\RXU�:+0,6�LI�\RX�KDYH�QRW�DOUHDG\�
GRQH�VR��7KHUH�LV�D�IUHH�FRS\�RQ�RXU�ZHEVLWH��OR�
FDO��FD��XQGHU�WUDLQLQJ��-XVW�FOLFN�RQ�WKH�OLQN�DQG�IRO�
ORZ�WKH�LQVWUXFWLRQV�  
 
7KLV�VKRUW��RQ-OLQH�PRGXOH�LQWURGXFHV�OHDUQHUV�WR�WKH�
:RUNSODFH�+D]DUGRXV�0DWHULDO�,QIRUPDWLRQ�6\VWHP��
5XQ�WLPH�LV����PLQXWHV����VHFRQGV� 

&HUWLILFDWLRQ 

7KLV�FRXUVH�KDV�DQ�RQOLQH��PXOWLSOH�FKRLFH�WHVW��3DU�
WLFLSDQWV�PXVW�DFKLHYH�D�PLQLPXP�VFRUH�RI����� 

&RXUVH�7RSLFV 
� :+0,6�FRPSRQHQWV 
� :+0,6�WUDLQLQJ�UHTXLUHPHQWV 
� +D]DUG�FODVVLILFDWLRQ�V\VWHP 
� +D]DUG�FRPPXQLFDWLRQ�V\VWHP 
� 3UHFDXWLRQDU\�VWDWHPHQWV 
� :RUN�VLWH�DQG�VXSSOLHU�ODEHOV 

$OEHUWD�&RQVWUXFWLRQ�6DIHW\�$VVRFLDWLRQ 

(QHUJ\�6DIHW\�&DQDGD 
&20021�6$)(7<�25,(17$7,21�(-/($51,1*��5HSODFHV�WKH�%62�266$�2ULHQWDWLRQ� 

 
0$5&+ 

)RUW�0F0XUUD\ ��-0DU 
(GPRQWRQ ��-0DU 
&DOJDU\ ��-0DU 

$35,/ 
)RUW�0F0XUUD\ ��-$SU 
(GPRQWRQ ��-$SU 
&DOJDU\ ��-$SU 

0$< 
)RUW�0F0XUUD\ ��-0D\ 
/HWKEULGJH ��-0D\ 
(GPRQWRQ ��-0D\ 
5HG�'HHU ��-0D\ 
&DOJDU\ ��-0D\ 

-81( 
)RUW�0F0XUUD\ ��--XQ 
(GPRQWRQ ��--XQ 
&DOJDU\ ��--XQ 

6(37(0%(5 
)RUW�0F0XUUD\ ��-6HS 
(GPRQWRQ ��-6HS 
&DOJDU\ ��-6HS 

2&72%(5 
)RUW�0F0XUUD\ ��-2FW 
/HWKEULGJH ��-2FW 
(GPRQWRQ ��-2FW 
5HG�'HHU ��-2FW 
&DOJDU\ ��-2FW 

129(0%(5 
)RUW�0F0XUUD\ ��-1RY 
(GPRQWRQ ��-1RY 
&DOJDU\ ��-1RY 

'(&(0%(5 
)RUW�0F0XUUD\ ��-'HF 
(GPRQWRQ ��-'HF 
&DOJDU\ ��-'HF 

-$18$5< 
)RUW�0F0XUUD\ ��--DQ 
(GPRQWRQ ��--DQ 
&DOJDU\ ��--DQ 

7KH�QHZ�VKLUWV�KRRGLHV�DUH�ILQDOO\�KHUH 

6KRUW�6OHHYH�6KLUWV���������� 

/RQJ�6OHHYH�6KLUWV���������� 

+RRGLHV��������������������������� 

=LSSR�/LJKWHUV���������������� 

%DOO�&DSV������������������������� 

7RTXHV���������������������������� 

*ROI�6KLUWV����������������������� 

6QLSV�������������������������������� 


